Finance Report - Parish Council - 17th September 2020

1. Budgetary Control

As Councillors are aware, changes to the bank mandate have meant that there have been delays in obtaining up to date bank statements. The establishment of online banking has also taken longer than expected. As at 11/9/20, the RFO is only in receipt of bank statements up to the end of June 2020. This has caused delays in the completion of the monthly bank reconciliations and budget monitor.

Bank reconciliations and the budget monitor have been completed and verified up to 30th June 2020 in accordance with the Council’s Financial Regulations (2.2). These are presented to the September Council. 

For full and proper control, and in order to comply with the Financial Regulations, it is essential that up to date monthly bank statements are available as soon as possible.

2. Budget - Material Variations to be reported

Under Financial Regulations 4.8, the RFO is required to state any material differences (£100 or 15%) between actual expenditure and budget and provide an explanation for these differences. The following material differences have been identified;

· IT equipment  - £754.96 (no budget) - purchase of new laptop, printer and associated items. This was approved by the Council in April 2020
· Locum Clerk  - £597.01 (no budget). The Council approved this in May 2020. Further expenditure has been incurred in using the services of the locum clerk in Q2/2020.
· Parish Clerk - Salary and National Insurance  - excess over budget £738.11. At time of budget setting the salary and NI costs were unknown, due to recruitment of new Parish Clerk Further additional expenditure will arise due to additional hours (audit and committee work) and National Insurance

3.  Renewal of Parish Council Insurance (agenda item 8.1)

[bookmark: _GoBack]The renewal date for the Parish Council Insurance is due on 17th October 2020. The current provide, BHIB has quoted £582.97, which is the same as for 2019/20. The full documentation has been sent to all councillors for information, as this had previously been unavailable.
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